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Four Rural Considerations

I. Our “Disruptive Milieu”

II. Systems Thinking Re: Rural Advantage

III. Regional Rural Innovation

IV. New Rural Opportunities





http://www.nytimes.com/2013/06/16/world/asia/chinas-great-
uprooting-moving-250-million-into-
cities.html?pagewanted=all&_r=0





II. Systems Thinking Re: Rural 
Advantage



Eight Forms of Rural Wealth / Health

Physical Financial Natural

Human Intellectual Social

Cultural Political



The Framework for Regional Rural Innovation

Critical Internal Considerations
• Wealth Creation, Intergenerational Wealth Retention, and Appropriate Wealth Distribution

• Youth Engagement, Retention, and Leadership Development

• Social Inclusion and Social Equity Considerations

• Specific Attention to Social Mobility and Inequality

New
Narratives

& Networks

Knowledge
Networks &
Workforce

Quality of
Place

E-ship & 
Innovation

Collaborative
Leadership



What is Demanded?

1. Asset-based development

2. Regional frameworks

3. Regional Innovation Policies Which Align
Rural and Urban Interests

4. Support for New Intermediaries



5. Attention to Working Landscapes

6. Bridging Innovation and Entrepreneurship
Support Systems, Across the Rural/Urban
Chasm

7. Addressing Spatial Mismatch in Key
SectoralAlignments

8. Innovative and Linked Investment 
Approaches Which Enhance Jurisdictional 
and Cross-Sectoral Collaboration



Three Questions:

Innovating What?

Diversifying How?

Transitioning Where?



Innovating What?

How “we” consider “us”

How we “see” our region

How we “consider” our options

How we support the “connectors”



Diversifying How?

In our vision of the future

In our sense of possibility

In our actions and alignments

In our new collaborations

In our narrative and networks



Transitioning Where?





Five Conditions for Collective 
Impact Success

I. Common Agenda
 Shared vision for change

II. Mutually Reinforcing Activities
 Differentiated, but still coordinated

III. Backbone Organization
 Serves entire initiative, coordinating participating

organizations, firms and agencies



Five Conditions for Collective 
Impact Success (cont’d)

IV. Continuous Communication
 Consistent, open, unmediated

V. Rigorous and Shared Measurement
 Collecting predictive indicators, regional data: then

measuring ongoing results consistently













“All great truths begin as blasphemies.”

--George Bernard Shaw



IV. New Rural Opportunities

Culture of Health

Creative Placemaking (ruralgeneration.org)

Section 6025: New Farm Bill

Unique Iowa Advantages

http://www.ruralgeneration.org/






Iowa Population Dynamics, 2010

UA UC Rural Total
Metropolitan 100.0% 15.9% 33.7% 57.3%
Micropolitan 0.0% 45.8% 17.0% 16.4%
Noncore 0.0% 38.2% 49.3% 26.3%

100.0% 100.0% 100.0% 100.0%
33.7% of the rural population is in Metropolitan Areas
Sources : U.S. Census  Bureau and OMB

Percent of Iowa Population by CBSA and Rural/Urban Status, 2010





County % Urbanized Area % Urban Cluster % Rural
Dallas County 53.1% 16.3% 30.6%
Guthrie County 0.0% 0.0% 100.0%
Madison County 0.0% 32.2% 67.8%
Polk County 94.3% 0.8% 4.9%
Warren Warren 19.2% 38.9% 42.0%

Total Des Moines Metro Area: 79.0% 6.5% 14.5%
Sources: U.S. Census Bureau and OMB

Population Dynamics, 2010
Des Moines Metropolitan Area
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